AGENDA
Quincy Park District Board of Commissioners
Special Meeting
Wednesday October 5, 2011—4:00 pm
Emerson Recreation Center
1310 Washington Street
Quincy, IL 62301

l. Call to Order: Roll Call

Il. Gardner Park Pavilion Bids: Recommended Approval

Il. Update on Cell Tower Negotiations for Indian Mounds Park

V. Comprehensive Planning: Quick Review of Final Items
a. ADA: 5 Year Plan—Review
b. Demographic Data—Review
c. Job Description for “New” Recreation/Marketing position

V. Comprehensive Planning Final Review of Goals and Objectives

a. Discussion of Key Topics
b. Question and Answer
c. Final Consensus

VL. Review of Capital and Operating Costs for Plan Implementation
a. Capital Costs: Taking Care of What We Have
Options for Addressing Capital Costs of Taking Care of What We Have
Paying for WAC Improvements and Unforeseen Costs
Discussion and Questions
Consensus
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VII. Adjourn



