AGENDA
Quincy Park District Board of Commissioners
Board Retreat
Study Session
Monday July 18, 2011—9:00 am
Oakley Lindsay Civic Center
Oakley Room-2"? Floor
300 Civic Center Plaza
Quincy, IL 62301

Board Study Sessions are designed for the Board to study, review and discuss specific topics. Actions are

not taken during a Study Session.

l. Call to Order: Roll Call
Il. Comprehensive Planning: Review of Various Topics Studied Over the Last Year

[l. Comprehensive Planning: Goal Setting

a. Discussion of Key Topics
b. Question and Answer
c. Drafting of Possible Goals for the Next Three to Five Years

V. Adjourn



