AGENDA
Quincy Park District Board of Commissioners
Board Study Session
Monday March 28, 2011--6:00pm
Emerson Recreation Center
1310 Washington Street
Quincy, IL 62301

Board Study Sessions are designed for the Board to study, review and discuss specific topics. Actions
are not taken during a Study Session.

VI.

Call to Order: Roll Call

Comprehensive Planning: Final Draft of Park Audit—Rome Frericks and Chris Veihl
a. Presentation

b. Discussion/Comment

c. Final Changes for Comprehensive Plan

Comprehensive Planning: Westview Audit—Matt Burry and Rick Miles
a. Presentation
b. Discussion/Comment

Comprehensive Planning: Quinsippi Island Bridge Review of Issue—Ed Seger,
Director of Parks; Alan Lukens & Ryan Phelps, Klingner & Associates

a. Summary of Prior Report Findings

b. Details Regarding Key Issues Requiring “Near-Term” Attention

c. Long-term Implications

d Q&A

Comprehensive Planning: Program Analysis, Fees/Charges, Residency—Melinda
Murk, Mark Callaway and Mike Bruns

a. Presentation

b. Discussion/Comment

¢. Consensus

Adjourn
Next Study Session April 25, 2011 at 5:30pm—Emerson Recreation Center.
POSSIBLE TOPICS:

i. Maintenance and Operations Facility Assessment—Ed Seger
ii. Bull House Study—Ed Seger; Klingner & Associates
iii. Facility Audit, First Draft—Ed Seger, Chris Veihl and Rome Frericks
iv. Bay/River/Waterfront Report—Dan Gibble; Mike Klingner, Klingner &
Associates; Chuck Bevelheimer, City of Quincy.




