AGENDA
Quincy Park District Board of Commissioners
Board Study Session

Monday January 24, 2011

6:00pm
Emerson Recreation Center
1310 Washington Street
Quincy, IL 62301

Board Study Sessions are designed for the Board to study, review and discuss specific topics. Actions
are not taken during a Study Session.

Call to Order: Roll Call

Comprehensive Planning: The Park Audits: First Draft Review and
Discussion—Ed Seger, Director of Parks

a. Review of Information

b. Summary of Findings

c. Discussion/Comment

Comprehensive Planning: The Recreation Program Audit: First Draft
Review and Discussion—Mike Bruns, Director of Recreation.

a. Review of Information

b. Summary of Findings

c. Discussion/Comment

Cedar Creek Trail: Next Steps—Dan Gibble, Executive Director
a. Review of Information

b. Options

c. Budget

d. Consensus

Adjourn
Next Study Session February 28, 2011 at 6:00pm—Emerson Recreation
Center.

TOPICS:

I. Natural Area Study Presentation of Findings—Ed Seger and
Pizzo and Associates.
ii. Review of Focus Group Findings—Dan Gibble and Leisure
Vision: Ron Vine.
lii. Starting the Community Wide Survey Process—Dan Gibble



